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BayPath Elder Services, Inc.

BayPath was incorporated as a non-profit organization on March 3, 1977, under the original agency name of BayPath Senior Citizens Services, Inc.  The purposes for which the corporation was formed as is follows:

“This non-profit corporation is organized to plan, develop and implement the coordination and delivery of services and supportive programs for persons sixty years of age and over unless otherwise restricted by conditions of grants or contracts, in the City of Marlboro, and the townships of Ashland, Holliston, Hopkinton, Dover, Sherborn, Natick, Framingham, Wayland, Sudbury, Hudson, Northboro, Southboro and Westboro, Massachusetts.  The corporation shall endeavor to assist older persons to obtain services including but not limited to information and referral, homemaker and chore assistance, housing services, health maintenance and rehabilitation, nutritional services, legal and advocacy assistance , transportation, emergency assistance, and whatever medical or supportive services may be needed to prolong the life and well-being of older persons in the community and to prevent premature institutionalization.” 
In 1978, BayPath received designation as the Area Agency on Aging for the fourteen communities which it serves. In 1994 the name was changed to BayPath Home and Community Services, and in 2001 to BayPath Elder Services. BayPath’s current office is in Marlborough, Massachusetts,

BayPath’s mission, as voted by the board of directors in April, 2009:

“BayPath’s mission is to be a trusted partner in providing an array of services and programs to older adults, caregivers, and persons with disabilities to support their independence and dignity.” 
BayPath received designation as an Aging Services Access Point in 1997. Since that time, the agency has grown significantly.  In October 2008, BayPath assumed responsibility of the Elder Nutrition Program which was previously administered by South Middlesex Opportunity Council.

The sources of funding for BayPath Elder Services are the General Court of the Commonwealth of Massachusetts and Title III of the Older Americans Act. Additionally, BayPath is the recipient of grants for innovative programs, contributions, and private donations.

Within our planning and service area, the Area Agency on Aging is viewed as the leader in promoting programs and services for older individuals. The AAA has worked diligently with senior centers to develop and support programs on healthy aging, education, and volunteer opportunities. In 2008, the Metrowest Community Health Care Foundation published their Strategic Plan for 2009 – 2012. In this plan, the Foundation has noted that a strategic focus of their grant making efforts should be with the elder population.   It contained specific notation of BayPath Elder Services and working with the Area Agency on Aging to determine more fully the health needs of elders in our communities.  

BayPath has been a leader among the ASAPs in the Commonwealth in the development of a continuum of mental health services for elders. In 2002, the agency began a collaboration with Advocates, Inc. in Framingham, to develop and implement mental health services to home-bound elders. In 2008, the partnership received a three-year, $1.2 million SAMHSA grant to reinitiate the Elder Community Care mental health program. This program includes partnerships with Philips Lifeline for a Tele-Help program and Samaritans, Inc. for a Tele-Check program. The original outcome metrics of the program projected having 75 referrals in the first year, January 1, 2009 through December 30, 2009.  As of August 31, 2009, 140 referrals have been received.  The Area Agency on Aging has funded behavioral health services for elders for a number of years and has taken into consideration the increased access to services that ECC has been able to provide.

BayPath Elder Services acquired the Elder Nutrition Program on October 1, 2008. In the year that we have administered the program, numerous positive changes have occurred:

· Outcome surveys reveal an increased satisfaction with the quality of home- delivered meals.

· The program is now 100% technology based.  All consumers are tracked through the Senior Information Management System (SIMS), with monthly reporting based on information entered.

· The program is now financially sustainable and viable.  

· We are developing new initiatives such as ethnic meals for congregate sites.  We have worked with the following senior centers to identify pockets of ethnically diverse cohorts:  Hudson – Portuguese population, Westborough – Asian population, Natick and Framingham – Russian population.

The Caregiver Program at BayPath continues to receive and respond to increasing calls and inquiries about their services. The care advisors in this program have expanded their skill base through additional training. They will also be incorporating elements of healthy aging into their caregiver materials. New this year was the development of support groups which have been well received.

BayPath Elder Services’ Area Agency on Aging is also participating in the Administration on Aging/Veteran’s Administration grant for home and community-based services.  We are the pilot program in the Commonwealth’s ASAP system for person- centered planning which we developed and implemented in 2008.  Person-centered planning is the cornerstone of the AoA/VA grant, and we have been working with the AAAs which have actively enrolled veterans in their programs.  We will be working with other ASAPs and AAAs in training and the implementation of this consumer-directed process into their agency culture.

Demographics

The 2000 census revealed that there were 42,248 individuals age 60 and older living in BayPath’s planning and service area.  This represents 15.4% of the total population of these communities.  MISER data reveals that these communities are projecting a 20% increase in the total 60+ population from 2000 to 2010.  
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With individuals living longer, we are certain to see a greater number of seniors with chronic conditions. Of individuals 65 and older, 80% will have at least one chronic condition, and 70% of those 80 and older will have two or more chronic conditions.  We may also anticipate a greater need for home and community-based services, expanded services at senior centers, increased transportation requests, and opportunities for leisure and volunteer programs.  

Within the fourteen communities in BayPath’s PSA, the rate of increase of individuals 60 and over between 2000 and 2010 varies across communities.  Framingham is anticipating a 10% increase in 60+ population, Ashland is expecting a 57% increase.
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MISER data also indicate that females will continue to outnumber males as the population ages, again across all communities.
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The following pages will reflect the needs of elders in our PSA and BayPath’s areas of focus in 2010 to 2013.

Needs Assessment

The BayPath Elder Services Area Agency on Aging (AAA) conducted a Needs Assessment (NA) in the fall of 2008.  The assessment was undertaken in order to determine the needs of the elders in the fourteen communities which BayPath serves: Ashland, Dover, Framingham, Holliston, Hopkinton, Hudson, Marlboro, Natick, Northboro, Sherborn, Southboro, Sudbury, Wayland, and Westboro. These needs are to be considered to set forth a plan for identification and execution for how the AAA will proceed to strive to meet those needs.  The Massachusetts Institute for Social and Economic Research (MISER) estimates that in 2010 there will be 51,599 individuals 60+ in BayPath’s PSA.  This is expected to increase to 67,009 in 2020.  The Older Americans Act mandates the target population for services is persons age 60+, with special attention to those with the greatest economic and social needs as well as low-income minorities.  The AAA will utilize the Needs Assessment result findings, coupled with consideration of the mandated objectives set forth under the Older Americans Act, to set priorities for grant allocation of Title III funds.  

The AAA gathered information from elders through means of a survey distributed at senior centers, to home delivered meal participants out of the Framingham distribution site, as well as to members of the AAA Advisory Council and the BayPath Board of Directors.  The survey was translated into Portuguese to encourage response from seniors whose primary language is not English.  In addition to the survey, a number of focus groups and listening sessions were held to solicit additional input from target populations.  These included a pizza and discussion group at the Natick Senior Center, Portuguese Elder Day at the Portuguese Club in Hudson, and a listening session at a support group for visually impaired elders.  An abbreviated survey was also distributed to service providers for additional input.  

The four-page survey was developed to obtain demographic information, opinions of the services and assistance available to elders, and whether elders felt their needs were met.  Due to the current economic climate, additional information was solicited to determine if individuals were neglecting certain needs due to financial constraints.  A total of 695 surveys were distributed to elders, of which 244 surveys were completed and returned for a 35% completion rate.  A total of 45 provider surveys were distributed, of which 20 were completed and returned for a 44% return rate.  Six surveys were returned from COA distribution and fourteen returned from BayPath home care staff.   The results of this survey were considered and factored in with the results of the other sections of the Needs Assessment.

The following were found to be the top needs of elders in the BayPath PSA.  The information was derived from all information gathered in the Needs Assessment, which included the elder survey, provider survey, as well as focus groups and listening sessions.  
· Exercise Programs

· Transportation for Medical Appointments

· Transportation for Errands, Other

· Physical Disability

· Home Repairs
· Escort Medical Appointments

· Meal / Nutrition

· Educational Programs

· Volunteer Opportunities

· Homemaker Service

The AAA has detailed the needs which have been identified through this assessment and are addressed as follows: 

Exercise Programs

The AAA has historically provided funding under the Health Promotion and Disease Prevention category to the senior centers in the PSA for a variety of exercise-type programs. These programs have provided elders in the area with the health benefits needed to promote healthy aging.  Yoga classes have been a popular venue for stress reduction, improving balance and strength, and socialization.  Additional exercise programs have been offered including water aerobics and line dancing. The AAA will continue to encourage agencies to apply for Title III funds for these activities, and will support the introduction of evidence-based exercise programs.  As transportation has been identified as an unmet need, how the elders will get to the exercise program should be considered in the program planning.

Transportation

The most frequently reported unmet need of elders in the BayPath area is for transportation services, both in the survey and in meetings with elders.  This includes transportation to medical appointments and for basic errands.  The need for an escort for medical appointments was also highly reported through the assessment.  This has been an on-going concern in our communities.  The issues are multi-faced. Where as availability is a limitation for some, for others it is a cost issue, and for others it is a matter of feasibility.  There has been a national focus on elder drivers and the dangerous circumstances which have arisen from elderly individuals who are driving unsafely.  Unfortunately, the alternatives for these individuals in our service area are very limited, and many elders are hesitant to ask family for help.

Busy Bee Transportation service has been receiving a grant from the AAA at BayPath to provide medical transportation into Boston or Worcester for a number of years.  Busy Bee is the only grantee providing the service to five of our towns (Ashland, Framingham, Holliston, Hopkinton, Natick).  In our fourteen communities, the transportation systems and the services provided vary greatly.  Through visiting all senior centers in the PSA, it is evident that there are some towns where transportation needs are met to some degree, and other towns where transportation services are extremely lacking.

After a review of the available services, the AAA has found that several towns have a van owned by the town and operated by the senior center.  Some senior centers offer a service where they will take a group of elders grocery shopping, for example, on a particular day and time.  AVCOA (Assabet Valley Council on Aging Transportation) provides service to the towns of Marlboro, Northboro, Southboro, and Westboro.  These vans are typically used for in-town or short-distance transportation.  

Some senior centers, such as Dover and Wayland, offer subsidized transportation service offering discount coupons for taxi service or private transportation.  The towns of Dover, Sudbury, Wayland, and Hopkinton use a volunteer program. Generally referred to as FISH (Friends In Service Helping), volunteers drive and escort those who need rides to medical appointments.  Volunteers typically donate their time and gas and are not reimbursed.  This type of program also addresses the area of need for someone to escort elders to their appointments.  

Elders on Medicaid can receive transportation to medical appointments through “MART” which provides door-to-door transportation for individuals who cannot use general public transportation.  These individuals must apply and receive an approval of medical necessity from their physician.  The Ride also provides limited service to elders in Framingham, Natick and Dover, again for those who are unable to use public transportation, for a $2 fee.  These are shared, door-to-door rides, for which one must complete an application and get physician approval.  Elders can utilize this transportation for medical appointments, social trips, errands, or other needs. 

The Metrowest Regional Transit Authority implemented service in this area two years ago.  Unfortunately, this service is not available to all of the BayPath communities.  Some towns have negotiated with the MWRTA to receive reimbursement funding for transportation in their towns which are not serviced under it. 

To summarize, the unmet need for transportation service for our elders should be of highest priority.  The AAA will work with the RTA and our legislators to enhance transportation systems that will meet the needs of senior in our communities.  

Physical Disability

Problems associated with physical disability are a top need for elders.  As we age, there is an increased prevalence of chronic conditions such as arthritis.  Many elders struggle to perform essential activities of daily living.  The issue of falls certainly contributes to the need for support in living with a chronic condition or disability.  

Home Ownership

Throughout the country, seniors are choosing to age in place, and maintain their connections in their communities.  However, home ownership also means maintaining a residence which can be difficult for some individuals.  Simple home repairs and safety improvements may be difficult for someone already struggling with poor eyesight and limited dexterity.  Several of the senior centers in the PSA have established home repair or “handyman” programs, which allow a senior to access assistance for a nominal fee.  As these programs are established and well utilized, the AAA will support the efforts of the centers to the extent possible.
The cost of home heating is another concern for elders. Several programs exist for assistance with these costs, such as “Joe for Oil” and the “Fuel Assistance Program.”  In the fall of 2008, BayPath established an energy assistance component of its Elder Care Fund to provide for emergency heating bills.  Nonetheless, elders face continued difficulty in sustaining the increasing costs of home ownership on a fixed income.  The high expense of property tax was a second issue identified as a concern of elders. Some, but not all, communities in Massachusetts do allow elders to apply for discounts in their property taxes.  The AAA at BayPath continues to advocate, and encourages elders and families to advocate, to area legislators on the concern of elders regarding property tax expense. 

Meals / Nutrition

Beginning in October 2008, the Elder Nutrition Program (ENP), which provides home-delivered and congregate meals to elders, became a direct program for BayPath Elder Services.  The AAA applied for, and received, a temporary waiver to be a direct service provider.  We have submitted a request to Elder Affairs for a permanent waiver.  Elders in our area depend on this important program to have hot, nutritious meals served to them at their homes and at congregate meal sites.  The nutrition program has developed the following goals to achieve in the next four years:

· Establish a congregate meal site in Framingham

· Increase the number of congregate meal participants

· Establish programs to provide ethnic congregate meals, e.g. Portuguese meals at the Hudson meal site

· Develop culturally appropriate nutrition education programs 

· Establish nutrition as a component of the Healthy Aging Initiative
Educational Programs 

The Needs Assessment has identified a need for educational programs in our area and continuing education is a highly valued priority to the elders we serve.  Many senior centers and other community venues offer some limited adult education programs such as computers labs, photography, etc.  There are also adult education courses offered through Keefe Tech and Assabet Valley Vo-Tech, as well as a large number of colleges in our area.  Framingham State College offers educational courses to elders at a discount.  
Volunteer Opportunities

Making a contribution to society, accomplishing something, and having a sense of being needed are important to most everyone, but even more so to elders.  Retirees often seek volunteer opportunities which they view as important and meaningful.  BayPath continues to recruit volunteers for in-house programs, such as Ombudsman, Money Management and Nutrition.  The Information & Referral department will refer individuals for community volunteer opportunities as well, usually through their local senior centers.  The AAA has been connecting with external volunteer recruitment venues as well, such as the Hands On MetroWest division of the Boston Cares program, which coordinates volunteers with area opportunities.  BayPath is currently working to streamline our volunteer recruitment and management with a goal of increasing accessible volunteer opportunities.   

Homemaker

The previously-identified need for assistance with a physical disability may be related to a need for homemaker service. Tasks such as laundry, vacuuming, and washing floors can become overwhelming  to individuals with physical or cognitive limitations.

Through the state home care program, BayPath can provide limited homemaker services through contracted vendors to eligible elders in our PSA.  Private-pay options are available for those over the income limit for the state home care program. Due to state budget cuts, a wait list for home care enrollment has been instituted.  We continue to encourage elders and their family members to advocate to our federal and state legislators for increased funding support for programs serving elders. 

Conclusion

The findings of the BayPath Area Agency on Aging Needs Assessment indicate that there are unmet needs of elders in our PSA.  Several of the needs identified are long-standing unmet needs, such as transportation.  Some needs were surprising, such as the need for exercise.  The assessment did provide the AAA with a clearer vision of what our funding priorities need to be.

BayPath Elder Services concluded work on a strategic plan early in 2009.  We are pleased that the development of a Healthy Aging initiative can be integral in supporting elders in the community.  We will continue working with the Regional Transportation Authority to enhance the current system in terms of flexibility and scheduling, to meet needs in this area.  

BayPath Programs Supported by Title III

Ombudsman
A strong Ombudsman program is supported under the AAA at BayPath.  The program provides advocates for institutionalized individuals throughout the area, and Ombudsman staff and volunteers visit all skilled nursing centers in the BayPath communities at least once a month.  The Long Term Care Ombudsman Program offers residents a way to voice their concerns and have complaints addressed.  When a resident, family member, or friend expresses a complaint and asks the Ombudsman to intervene, the Ombudsman works with the resident and facility staff to resolve the problem.  Currently, the program has one full-time director, one part time assistant and twelve volunteers who serve to protect nursing home residents’ rights.  Monthly, the staff and volunteers average 150 contact hours with elders and provide 80 visits to nursing homes.  Coordination and referral is made, as appropriate, to the Department of Health and Human Services in cases of elder abuse or neglect.  The AAA will continue to support this program under Title III.  
Additionally BayPath’s Executive Director is a member of the state Long Term Care Ombudsman Program Advisory Council.
Caregiver
The Caregiver Support Program provides assistance for individuals of any age who are caring for an adult age 60+ or a person with Alzheimer’s disease.  It can also serve any grandparent aged 55 or older caring for grandchildren under the age of eighteen.  The program is staffed by two counselors who work diligently to provide caregivers with a personalized in-home consultation and on-going telephone support.  Some examples of resources the program will assist or connect caregivers to are:

· Elder law attorneys

· Caregiving tips and strategies

· Home safety training / modification

· Mental health resources

· Respite care

· Family mediation

· Stress management / caregiver wellness

· Long-term planning

· Adaptive equipment

In addition to one-to-one support, the department staff offer and facilitate a drop-in caregiver support group which is held at BayPath monthly.  There have been, at times, ten family caregivers in attendance at this successful meeting, with the group usually averaging about eight participants.  Also offered is a six-week caregiver support group with education materials held at BayPath three times per year.  The staff will also conduct a “Powerful Tools for Caregivers” program, through which caregivers are educated on strategies useful to increase their self-care and confidence.  The presentation focuses on personal stress, changing negative self-talk, communicating effectively in challenging situations, and decision-making for caregivers.  

Information and Referral
The Information and Referral department is considered the doorway for callers to the aging network.  This in-house program serves elders, families, caregivers, friends, and professionals.  It provides valuable information and referral for BayPath services, community programs, health care systems and insurance (such as Medicare and Medicaid).  Current initiatives are underway, coordinating with EOEA at the state level, to ensure accuracy of information which will be accessible under the new 800AGEINFO website.  All of the program staff has had extensive training on Information & Referral.  Training leads to expertise on the elder programs and services which our agency offers as well as community services available.  Callers are mailed follow-up information specific to inquiries made, and will also include general information for perusal.  Referrals are available for local, state, and national resources and services.  The AAA will continue to foster and promote the information and referral service so to assist elders, and others, in navigating the pathways of information and services.

Nutrition
Beginning in October 2008, the Elder Nutrition Program (ENP) became a direct program for BayPath Elder Services funded under Title III C of the Older Americans Act.  BayPath has been managing the challenge of operating this large program and initiating needed improvements.  Currently the ENP employs 20 paid staff and countless volunteers who make the program successful.  Plans are to expand the department to have a nutritionist on staff so the ENP can provide nutrition education to inform elders regarding the importance and impact of good nutrition for overall health.  Home-bound elders in our area depend on this important service to have hot, nutritious meals brought their home, and delivered by courteous drivers.   There are six congregate sites in our service area which provide elders with hot meals under the program.  These sites provide opportunities for socialization and companionship in addition to the meal.  The ENP is currently investigating venues to expand the number of congregate sites for elders, particularly those in the Framingham area.  For FFY 2009, it is estimated the program will serve a per-month average of 10,000 home delivered meals and 1,400 congregate meals.

Title III Grant Allocation - FY 2010

Title III B - Community Services

ASHLAND COUNCIL ON AGING $5,500
162 West Union Street

Ashland, MA 01721

(508)881-0140

Contact: Joanne Duffy

To support volunteer coordinator position to recruit, orient, train, and coordinate elder volunteers to provide outreach in Ashland community. 


BUSY BEE TRANSPORTATION, INC. $6,160
43 Nickerson Road
Ashland, MA 01721
(508) 881-2120
Contact: Linda Pinnelle-Ross
To provide non-local medical transportation to the Boston and Worcester areas, for elders living in the towns of Ashland, Holliston, Hopkinton, and Natick.


GOLDEN TONES INC. $2,000
41 Cochituate Rd.

Wayland, MA 01778

(508) 381-6318

Contact: Deborah Marion

To support musical outreach and wellness program. The program sponsors a series of on-hour choral concerts performed by elder volunteers to nursing home residents. 

HOLLISTON COUNCIL ON AGING $2,500

150 Goulding Street

Holliston, MA 01746

(508) 429-0622

Contact: Lina DeRosa

To provide expanded transportaion services to Holliston seniors.

JEWISH FAMILY SERVICES, INC. $8,900
475 Franklin Street
Framingham, MA 01702
(508) 875-3100
Contact: Lino Covarrubias
To provide guardianship / conservator services to frail elders who have been declared incompetent by the court, and who do not have a suitable relative to serve in that capacity.

MAB VISION COMMUNITY SERVICES $8,440
DIVISION OF MA ASSOC. FOR THE BLIND
200 Ivy Street
Brookline, MA 02446
(617) 738-5110
Contact: Fran Weiss
To coordinate services for visually impaired elders, including assessments, home safety evaluations, adaptive equipment, peer counseling and volunteer services.

METROWEST DIRECTOR’S UNITED NETWORK $7,000

Westborough Council On Aging

4 Rogers Rd.

Westborough, MA 01581

(508) 366-3000

Contact: Alma DeManche

To offer the Cancer Project’s “Food for Life” program to seniors by holding 5 sessions throughout the service area. Nationally recognized program to provide elders with ideas and resources for eating better meals and leading a healthier life. 

METROWEST LEGAL SERVICES, INC. $46,500
63 Fountain Street, Suite 304
Framingham, MA 01702
(508) 620-1830
Contact: Betsy Soule
To provide legal representation to elders through individual casework, and provide legal information and referral.

NEW ENGLAND HOMES FOR THE DEAF $2,000

154 Water Street

Danvers, MA 01923

(978) 979-8230

Contact: Judith Good

To promote linguistically accessible recreation, socialization, information / referral and education to deaf and deaf / blind seniors.

NORTHBOROUGH COUNCIL ON AGING $5,500
One Centre Drive

Northborough, MA 01532

(508) 393-5035

Contact: Kelly Burke

To support volunteer coordinator position to oversee Senior Center volunteer program, to recruit new elder volunteers in the Northborough community.  

SOUTHBOROUGH COUNCIL ON AGING $5,500

9 Cordaville Rd.

Southborough, MA 01772

(508) 229-4453

Contact: Pam Lefrancois

To support volunteer coordinator for elder services, with a focus on establishing intergenerational volunteer opportunities with the youth and elders of Southborough.



Title III D - Disease Prevention / Health Promotion

DOVER COUNCIL ON AGING $3,000
Town Hall/ P.O. Box 250
Dover, Ma 02030
(508) 785-0032
Contact: Janet Claypool
To provide yoga classes for elders from Dover and surrounding towns.

HOLLISTON COUNCIL ON AGING $2,460
150 Goulding Street
Holliston, MA 01746
(508) 429-0622
To provide yoga classes for elders from Holliston and surrounding towns.

SHERBORN COUNICL ON AGING $2,500
19 Washington Street
Sherborn, MA 01770
(508) 651-7858
To provide fitness classes (yoga, line dancing, and toning classes) to elders from Sherborn and surrounding towns.

Title III – E Caregiver

SOUTH MIDDLESEX OPPORTUNITY COUNCIL $500

Behavioral Health Services Division
300 Howard Street
Framingham, MA 01702
(508) 879-2250
Contact: Gail Carey
To provide short-term, in-home psychotherapy to caregivers.  Caregivers can be of any age, caring for an elder.

Focus Areas
Title IV/III Coordination

Under the Older Americans Act, Title V calls particular attention for the Area Agency on Aging to assist and provide service to any groups of Native Americans in our service area.  In the 14 communities which BayPath serves, a group of Nipmuc Indians has been identified.  The Nipmucs are a group of Algonquian Indians native to Worcester County. Over the next four years, the AAA will focus on this group, identify any unmet needs of the elders, and provide outreach, support, and any appropriate information and referral.  Tribe identification under Title III does not mandate this be a nationally recognized tribe.  However, the AAA must determine if there are 50 or more Nipmuc Indian Elders who reside in our service area, to be identified as a grouping under Title III.

Various methods will be used to determine more accurately where the pockets of individuals are residing, and what their needs might be.  The 2000 census for all towns will be reviewed, and local organizations, such as the New England Native American Institute of Worcester, will be called upon to lend their expertise and knowledge.  Using internet search engines, the AAA has identified some websites and contacts which may be helpful in reaching out to this group.  These sites include the Indian Affairs Department at www.mass.gov, and www.Nipmucnation.org.  

The AAA anticipates these resources will help to identify points of contact with Nipmuc elders.  The closest organized local group is in Grafton (Hasinamisco band).  The initial plan for outreach will be through contact with the Grafton tribal chief, Chief Walter Vickers.  The goal will be to establish a connection between the AAA at BayPath and older individuals within the Nipmuc tribe.  

Vulnerable Elder Rights Protection

The most frail and vulnerable elders in the BayPath area are of top concern, and efforts to provide assistance are highly supported by the AAA.  Jewish Family Services of Metrowest, Inc. has received Title III grants for several years for a Guardianship/ Conservator Program.  Additionally, the Protective Services departments at Springwell and Elder Services of Worcester, Inc. provide training to our staff and consultation to BayPath staff and volunteers.  

In terms of legal matters for elder rights protection, the AAA at BayPath has a long-standing relationship with Metrowest Legal Services, Inc., (MLS) which is also a recipient of Title III funds.  Examples of legal problems which MLS would provide assistance include bankruptcy, eviction, foreclosure, public benefits issues and nursing home concerns.  The AAA will support opportunities to coordinate efforts with legal services to provide presentations at local senior centers regarding the legal assistance available for elders in need.  The AAA will continue to work with MLS to insure that area elders are aware that they may access legal services through them.
A strong Ombudsman program is supported under the AAA at BayPath.  This program advocates for institutionalized individuals throughout the PSA, and provides visits at least monthly to all skilled nursing centers in the BayPath communities.  The program has one full time director, one part time assistant and at present has twelve volunteers.  Monthly, the program averages 150 contact hours with elders and provides 80 visits to nursing homes.  Coordination and referral is made, as appropriate, to the Department of Health and Human Services in cases of abuse or neglect.  The Ombudsman Program also provides training and consultation to many BayPath staff.
BayPath’s Money Management program is active in providing assistance and support to the vulnerable elders in the area who have financial management needs.  This program currently serves 62 clients and has an abundance of volunteers, currently 69.  Current plans to expand upon the training for staff and volunteers of the program are underway, to include trainings from the Attorney General’s office, focusing on scams which target the elderly.  The Money Management program will also continue outreach and education to local financial institutions, in another effort to insure bank staff is aware of signs of elder financial abuse and scams.
Both the Ombudsman Program and the Money Management Program would not be able to function and provide service if it were not for community volunteers, most of which are elders.  Volunteer opportunities have been identified in the AAA Needs Assessment, and recruitment efforts are strong so as to connect area elders with these programs.   Volunteer recruitment is done through a variety of venues, including the agency website, notices in area newspapers and senior center newsletters and notices at local businesses. 

Disaster Preparedness

The AAA at BayPath has identified disaster preparedness as a top priority for our service area, with a goal of coordinated action plans in the event of a local disaster.  The country has become more cognizant of the imperative nature of preparing for disasters.  AAA planning will include contacting and coordinating efforts with area senior centers to insure the needs of vulnerable elders are met.  

Within the agency, assurance will be made that all BayPath staff members are provided with a copy of the disaster/continuity of operations plan and are aware of their roles.  The home care program will contact elders in case of a community emergency to insure that they are safe and have adequate supplies.  When a disaster occurs, such as the ice storm in December 2008, BayPath will contact senior centers in the affected communities to offer assistance in whatever way possible.  In addition, the AAA plans to continue coordination with the BayPath Nutrition department on the development of strategies to insure elders receive shelf stable meals for emergencies.  

The American Red Cross has become a national leader for disaster planning and response, and has developed numerous materials specifically for seniors.  The AAA will work with the local Red Cross in disaster preparedness.  For example, the AAA will collaborate with the Red Cross to establish a methodology to ensure elders are connected with information on how to prepare for a disaster.  An example of this would be a list of what elders are to have in case of an emergency, with the AAA subsidizing the dissemination of the material. Additionally, the Red Cross has developed a pamphlet called “For Seniors by Seniors”.  It is a planning goal to work with the Red Cross and explore opportunities to distribute this information to our area seniors through BayPath programs, and to offer it to senior centers as well.

The current H1N1 (swine) flu pandemic is of top concern.  Updated information disseminated by the state is kept current and available to staff.  In terms of planning for the potential of a pandemic, advances in technology have became more important than ever for communication purposes.  BayPath will have current information available through our website for elders and families.  A link will be set up at www.baypath.org to the www.flu.gov website.  In addition, other useful websites BayPath will provide reference to are: www.cdc.gov, www.pandemicflu.gov, and www.mass.gov. 

Faith-Based initiatives

BayPath currently has several faith-based initiatives underway.  The agency realizes the importance and impact of faith based initiatives as a means of connecting with the elders in our PSA.  The elder nutrition program has identified the Greater Framingham Community Church as a potential congregate meal site for Framingham elders, and this connection will continue to be pursued.  Other churches in the Framingham area will also be explored as potential sites.  

The AAA Director has been meeting with Temple Shir Tikva (Wayland), which has an action committee to deal with elder issues.  BayPath is collaborating with this synagogue’s action committee to develop a forum to inform elders and caregivers on community services in their area.  The caregiver department at BayPath plans to do a presentation there in the fall of this year to provide education about BayPath and caregiver services.  

The plan for future initiatives includes identification of faith-based groups in the PSA with the largest congregations.  Establishing a collaborative effort with these groups will enable BayPath to better offer support and education to for elders and families connected to these groups.  It is our goal that information from larger congregations will be communicated to smaller congregations through interfaith clergy.    

Health Care System Coordination

The SHINE Program for the BayPath PSA provides free unbiased health insurance counseling for elders in Metrowest, and has a counselor for each town served.  SHINE Counselors have an important connection with elders and possess the knowledge to explain health insurance coverage and complexities.  The Metrowest SHINE program is sponsored through the Needham Council on Aging, and is housed locally at the Callahan Center in Framingham.  
One could consider the Information and Referral (I & R) department at BayPath as the coordination center for area elder services.  This in-house program serves elders, families, caregivers, friends, and professionals.  It provides valuable information and referral for BayPath services, community programs, health care systems and insurance (such as Medicare and Medicaid).  The department has been working with the Executive Office of Elder Affairs on the upgrade of the 800AGEINFO website.  BayPath has reviewed, updated, and verified the accuracy of all information the department has.  

The I & R department has developed “town sheets”, one for each community served, on which the department has compiled basic information that a consumer may need on elder resources in that community.  The department goal is to work with Council on Aging staff to expand the information included on the sheets in a manner which is accurate and easy for elders to understand.  The AAA will continue to foster and promote the I & R service to assist elders and caregivers in navigating the pathways of complicated health care systems.

The AAA at BayPath has developed positive relationships with the senior center directors in our communities.  Promoting a team effort will ensure elders are connected with community resources and services which they need.  State and municipal budget cuts and rising healthcare costs are prevalent and affecting all aspects of the healthcare system.  By regularly meeting with the directors, the AAA will seek to further identify the needs of health care needs of elders in our communities, and work with them to meet those needs.

The AAA will pursue involvement with the Community Health Network Area (CHNA), a coalition made up of representatives from public, non-profit, and private sectors working to build healthier communities through community-based prevention planning and health promotion.  The goal of a connection to the CHNA will be to collaborate on resources to support programs addressing elder health issues.  Through programs such as Long Term Care Options Counseling and the Caregiver Program, the AAA will be working to establish relationships with physicians and practices in Metrowest.  The AAA will establish long-term goals for health system coordination once these relationships are established.  

A new initiative, called Project BOOST (Better Outcomes for Older Adults through Safe Transitions) was recently introduced at UMass Marlboro Hospital.  The program is sponsored by the Society of Hospital Medicine.  The hospital was one of twenty four hospitals nation-wide who were selected to be pilot site for this program.  The goal of the program is to improve the care of patients as they transition from hospital to home.  The approaches of this program include creation of a national consensus for best practices, creation of resources to implement best practices (including a clinical toolkit), and to provide technical support.  Project BOOST can be an area demonstration for the AAA in developing a best practice for health system coordination.  Management staff at BayPath will be contacting the coordinator of the hospitals’ program to suggest meetings to see how we may be able to support their program, both in the AAA and home care.    

Transportation Needs & Services   
As established through the BayPath Needs Assessment, a highly reported unmet need of elders in this geographic area is transportation services of all types.  This includes rides to and from medical appointments, social appointments, and simple errands to the grocery store or pharmacy. For those elders who are unable to go to medical appointments alone, medical escort services were also established as a need under the umbrella of transportation 

The AAA has been granting out a relatively small amount of Title III funds for transportation service for many years.  Within our fourteen communities, the transportation systems and services vary greatly.  The AAA has identified that within our service area, there are some towns where transportation needs are met to some degree and other towns where transportation services are extremely lacking.  The towns lacking transportation services, and determining ways to assist them, is a goal for the AAA moving forward.

The Metro West Regional Transit Authority (MWRTA) provides service to the Metrowest area.  Unfortunately, this service is not available to all of the BayPath towns.  The AAA will seek to join the MWRTA Planning Advisory Group to promote the needs of elders in the communities not served by the RTA. 

The AAA has applied, and was successfully approved as part of a team with the Sherborn senior center and others to be a participant in a transportation initiative to be held in October of 2009.  The initiative is sponsored by the Massachusetts Institute for Transportation Coordination, a part of the Community Transportation Association of America (CTAA).  This three-day training and planning forum is to provide an opportunity to enhance the capacity of communities in Massachusetts to provide cost-effective and customer-focused transportation services by coordinating funding, information, services and/or equipment.   The AAA is enthusiastic about this opportunity to be partner with the town of Sherborn in this initiative.   

To summarize, the unmet need for transportation service for the elders is of highest priority to the AAA at BayPath.  The AAA will continue to investigate additional avenues to support the transportation needs of elders.  This plan includes allocation of Title III monies to more substantially fund transportation services in our communities.  The AAA will continue to encourage additional agencies interested in providing transportation services, for potential funding under Title III.

Healthy Aging / Fall Prevention Programs

Healthy aging programs are a substantial part of BayPath’s program planning for the upcoming four years.  As evidenced through the Needs Assessment conducted in the fall of 2008, four of the top ten most reported needs of our elders fall into the category of physical needs and the ability to age with good health.  The identified needs include exercise programs, physical disability, nutrition and meal services, and escort to medical appointments.  Two additional areas noted may also be considered as an important part of healthy aging, and these are needs for education programs and volunteer opportunities.  Reporting of the identified needs has been made to the senior centers in the PSA.  An initiative currently underway at Mission Springs, a Section 202 housing site in Holliston, is a “lunch and learn” program which began in 2009.  This program has a monthly focus and promotes health, safety, human rights, and entitlements, so elders are more able to successfully access the care and services they need. 

Speakers thus far have included:

· Arthritis Foundation – regarding living with arthritis

· Mass Association for Blind – regarding services for those with poor vision

· Verizon – regarding adaptive phones

· BayPath – regarding money management

· Synergy – regarding  Medicare provided home health services

Upcoming events include a speaker from the Massachusetts Office on Disability to explore how persons with disabilities have the assistance required if they need to evacuate in a time of emergency.  This topic also ties in to the BayPath initiatives for disaster planning. The AAA sees prevention and health education as key components in future planning initiatives, and will continue to support these healthy aging programs through Title III monies.  

The plan to establish and promote evidence-based disease prevention programs will be supported under a newly created Healthy Aging Coordinator position at BayPath.  The focus will be on evidence-based programs, which are seen as the key to future program expansion.  A Chronic Disease Self-Management Program for the Metrowest area has been initiated and BayPath may request a waiver in the future to utilize Title III D funds for this program.  Under this initiative, several staff members have been trained to provide a “My Life, My Health” program in BayPath communities. This particular program is a six week workshop designed by Stanford University to help elders with chronic diseases learn and practice self-management strategies.  These workshops focus on pain management, eating, exercise, medication use, emotional management, and communication with clinicians.

Additionally, a member of the Caregiver department was trained and is planning presentations in the community for a program on “Powerful Tools for Caregivers”.  This program is to provide family caregivers with tools to increase their self-care and confidence.  This workshop will focus on personal stress, changing negative self-talk, communicating effectively in challenging situations, and decision-making.  Also planned under the caregiver department is outreach to local businesses to provide presentations under a program entitled “Working Caregiver Information Sessions”. This will help caregivers identify area resources and gain support in their caregiver role.  The AAA will continue expand upon this program and explore growth potential to support these types of healthy aging programs.    

BayPath is developing a “Healthy Aging Metrowest” initiative, which will include partner agencies in the PSA.  The plan to bring agencies involved with elders to the table will also assist the AAA in strengthening current relationships.  It will also provide an opportunity to develop systems of health care coordination for seniors.
The AAA, as a partner in this initiative, will encourage innovative grant applications to promote healthy aging.  These programs focus on not only the physical, but also the cognitive and psychosocial components of healthy aging.  
The “Food for Life” cooking program supported under Title III will serve all towns in the PSA by providing a series classes for elders with the goal of leading a healthier life by providing ideas and resources for eating better meals.  In addition, a grant for the Golden Tones, Inc. will support choral concerts by elders for nursing home residents.  This program is beneficial not only to the elders who are performing in the choral group, and also to the residential elders who enjoy the concerts at the nursing homes.  

The AAA continues to pursue potential grantees to utilize the Title III D medication management funds available to provide services to our elders.  Certain Title III monies are mandated for medication management programs, with the goal of providing education to elders on the, in some cases, issues of polypharmaceuticals.  The BayPath AAA has been seeking grantees to utilize this money and provide programs under this category.  Historically, the money has been granted to local visiting nurse associations as well as local senior centers, however, finding grantees for this has recently become increasingly difficult.  The AAA will continue to communicate to interested parties that this money is available and work with any potential agencies that may be able to provide this type of program. 

Several home care programs are working directly with elders for fall prevention.  Case managers, nurses, and caregiver department staff conducting home visits have safety evaluations as a part of the assessment process for clients.  Suggestions for increased safety in response to any identified fall issue is made with the elder and can involve anything from removing scatter rugs, to installing a personal emergency response service, to assisting clients in obtaining assistive devices.  BayPath has applied to Crossroads Community Foundation for funding to develop “A Matter of Balance”, an evidence-based program utilized widely in the Commonwealth.  The grant announcement will be made at the end of December.        

Aging and Disability Resource Centers (ADRC)

The establishment of the ADRC is a national collaborative effort of the Administration on Aging and the Centers for Medicare and Medicaid Services.  It is designed to streamline access to long term care and help individuals make informed decisions about their service and support options, and serve as the entry point to the long term care support system.  The Long Term Care Options Counseling (LTCOC) program is a mandated part of the ADRC.  Counselors provide information, referrals and support to individuals in need of long term care services.  Services are provided to people over 60, people under 60 with a disability, family members and caregivers.  Individuals can be counseled at rehabilitation centers, hospitals and nursing homes, as well as in their own homes and by telephone.

BayPath is one of the six agencies partnering in the Metrowest ADRC.  BayPath will continue to support the ASAPs and ILC involved in the LTCOC program in the Metrowest area.  The ADRC currently has 2 full time equivalent counselors.  One part time LTCOC staff member, who is housed at BayPath, has been promoting the program and establishing connections with area physicians and geriatricians through outreach and education.  Future planning includes increased outreach and marketing not only to physicians, but expanding to other area hospitals and skilled nursing facilities.  To date, the marketing for the program has focused on four facilities as access points under the program (two campuses of Metrowest Medical Center, UMASS Marlboro Hospital, and Whittier Rehab).     

Mental Health Collaborations

BayPath has recognized the importance of mental health programs for area seniors for a number of years.  BayPath will continue to replicate evidence-based practices whenever possible, in addition to providing and evaluating comprehensive and collaborative programs and services. 

Over the past year, BayPath’s home care department implemented PI ##, providing mental health services to those clients who have been assessed as being in need of this service.  In addition, the AAA has been granting funds to community agencies that provide mental health counseling and support.  In FFY 2009, the AAA granted out a total of $27,100 for mental health services, which is a substantial piece of the total Title III B funding available for allocation. 

In April 2008, BayPath received funds to support the 3-D Depression Screening Intervention for Suicide Prevention.  This is a three plus year Massachusetts Department of Public Health grant funded project.  This is a collaboration between Advocates, Inc. and BayPath, through which depression screenings are offered to BayPath clients in their homes. Case managers are trained to conduct the screen by utilizing a depression screening “tool kit” which was developed through the collaboration.  Planning includes expanding this program to other ASAPs.  Additionally, BayPath and Advocates are currently seeking funding from the Tufts Health Plan Foundation to collaborate and provide depression screening to caregivers and individual /family therapy to caregivers and their family members.

BayPath is especially proud of the Elder Community Care Project for mental health services, funded in October 2008.   This project involves a three year, $1.2 million grant from the Substance Abuse Mental Health Services Administration (SAMHSA).  This program provides mental health services to elders in the community including in-home counseling, telephone call befriending service, 24 hour emergency response, and in-home personal monitoring system.  BayPath played a key role in applying for this grant.  The community partners involved in this project are Advocates, Inc., BayPath Elder Services, Inc., Advocates for Human Potential, Samaritans, Philips Lifeline, and Boston College and Boston University Schools of Social Work.  BayPath and its partners on this project plan to continue the program beyond the grant period and have already begun to seek funding sources to sustain the program.   
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Federal Fiscal Year 2010
Area Agency on Aging Assurances and Affirmation

For Federal Fiscal Year 2010, the Area Agency on Aging makes the following assurances as required by the Older Americans Act of 1965 as amended and all relevant regulation:

1) Each area agency on aging shall provide assurances that an adequate proportion, as required under section 307(a)(2), of the amount allotted for part B to the planning and service area will be expended for the delivery of each of the following categories of services:


(A) services associated with access to services (transportation, outreach,

 information and assistance, and case management services);


(B) in-home services, including supportive services for families of older individuals who are victims of Alzheimer's disease and related disorders with neurological and organic brain dysfunction; and


(C) legal assistance; 


and assurances that the area agency on aging will report annually to the State agency in detail the amount of funds expended for each such category during the fiscal year most recently concluded. ((a)(2))

(2) Each area agency on aging shall provide assurances that the area agency on aging will set specific objectives for providing services to older individuals with greatest economic need and older individuals with greatest social need, include specific objectives for providing services to low-income minority individuals and older individuals residing in rural areas, and include proposed methods of carrying out the preference in the area plan. ((a)(4)(A)(i))

(3) Each area agency on aging shall provide assurances that the area agency on aging will include in each agreement made with a provider of any service under this title, a requirement that such provider will:


(A) specify how the provider intends to satisfy the service needs of low-income minority individuals and older individuals residing in rural areas in the area served by the provider;


(B) to the maximum extent feasible, provide services to low-income minority individuals and older individuals residing in rural areas in accordance with their need for such services; and


(C) meet specific objectives established by the area agency on aging, for providing services to low-income minority individuals and older individuals residing in rural areas within the planning and service area. ((a)(4)(A)(ii))

(4) With respect to the fiscal year preceding the fiscal year for which such plan is prepared, each area agency on aging shall:


(A) identify the number of low-income minority older individuals and older individuals residing in rural areas in the planning and service area;


(B) describe the methods used to satisfy the service needs of such minority older individuals; and


(C) provide information on the extent to which the area agency on aging met the objectives described in clause (a)(4)(A)(i). ((a)(4)(A)(iii))

(5) Each area agency on aging shall provide assurances that the area agency on aging will use outreach efforts that will identify individuals eligible for assistance under this Act, with special emphasis on:


(A) older individuals residing in rural areas;


(B) older individuals with greatest economic need (with particular attention to low-income minority individuals and older individuals residing in rural areas);

(C) older individuals with greatest social need (with particular attention to low-income minority individuals and older individuals residing in rural areas); 


(D) older individuals with severe disabilities; 


(E) older individuals with limited English-speaking ability; and 


(F) older individuals with Alzheimer's disease or related disorders with neurological and organic brain dysfunction (and the caretakers of such individuals); and inform the older individuals referred to in (A) through (F), and the caretakers of such individuals, of the availability of such assistance. ((a)(4)(B))

(6) Each area agency on agency shall provide assurance that the area agency on aging will ensure that each activity undertaken by the agency, including planning, advocacy, and systems development, will include a focus on the needs of low-income minority older individuals and older individuals residing in rural areas. ((a)(4)(C))

(7) Each area agency on aging shall provide assurances that the area agency on aging will coordinate planning, identification, assessment of needs, and provision of services for older individuals with disabilities, with particular attention to individuals with severe disabilities, with agencies that develop or provide services for individuals with disabilities. ((a)(5))

(8) Each area agency on aging shall provide assurances that the area agency on aging, in carrying out the State Long-Term Care Ombudsman program under section 307(a)(9), will expend not less than the total amount of funds appropriated under this Act and expended by the agency in fiscal year 2000 in carrying out such a program under this title. ((a)(9))

(9) Each area agency on aging shall provide information and assurances concerning services to older individuals who are Native Americans (referred to in this paragraph as "older Native Americans"), including:


(A) information concerning whether there is a significant population of older Native Americans in the planning and service area and if so, an assurance that the area agency on aging will pursue activities, including outreach, to increase access of those older Native Americans to programs and benefits provided under this title; 


(B) an assurance that the area agency on aging will, to the maximum extent practicable, coordinate the services the agency provides under this title with services provided under title VI; and


(C) an assurance that the area agency on aging will make services under the area plan available, to the same extent as such services are available to older individuals within the planning and service area, to older Native Americans. ((a)(11))

(10) Each area agency on aging shall provide assurances that the area agency on aging will maintain the integrity and public purpose of services provided, and service providers, under this title in all contractual and commercial relationships. ((a)(13)(A))

(11) Each area agency on aging shall provide assurances that the area agency on aging will disclose to the Assistant Secretary and the State agency:

(A) the identity of each nongovernmental entity with which such agency has a contract or commercial relationship relating to providing any service to older individuals; and


(B) the nature of such contract or such relationship. ((a)(13)(B))

(12) Each area agency on aging shall provide assurances that the area agency will demonstrate that a loss or diminution in the quantity or quality of the services provided, or to be provided, under this title by such agency has not resulted and will not result from such non-governmental contracts or such commercial relationships. ((a)(13)(C))

(13) Each area agency on aging shall provide assurances that the area agency will demonstrate that the quantity or quality of the services to be provided under this title by such agency will be enhanced as a result of such non-governmental contracts or commercial relationships. ((a)(13)(D))

(14) Each area agency on aging shall provide assurances that the area agency will, on the request of the Assistant Secretary or the State, for the purpose of monitoring compliance with this Act (including conducting an audit), disclose all sources and expenditures of funds such agency receives or expends to provide services to older individuals. ((a)(13)(E))

(15) Each area agency on aging shall provide assurances that funds received under this title will not be used to pay any part of a cost (including an administrative cost) incurred by the area agency on aging to carry out a contract or commercial relationship that is not carried out to implement this title. ((a)(14))

(16) Each area agency on aging shall provide assurances that preference in receiving services under this title will not be given by the area agency on aging to particular older individuals as a result of a contract or commercial relationship that is not carried out to implement this title. ((a)(15))

The undersigned acknowledge the Area Plan Assurances for Federal Fiscal Year 2010 and affirm their Area Agency on Aging’s adherence to them.

 ____________________________________________________________

          (Area Agency on Aging)

 ____________________ (Signed) ___________________________________________

          (Date)                                                (Chairperson of Board of Directors)

____________________ (Signed)  ___________________________________________

          (Date)                                                (Chairperson of Area Advisory Council)

____________________  (Signed)  ___________________________________________

          (Date)                                                (Area Agency on Aging Executive Director)
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